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In 2012 Ramco were commissioned to undertake the 
removal of surplus catering equipment from over 
500 stores throughout the UK on behalf of a major 
supermarket chain. The work spanned several 
months and to minimise disruption, was 
undertaken on Sundays.

The project covered the entire UK and entailed 
teams of three arriving on site by 8:00am Sunday 
morning with all the specialist equipment required 
including stair climbers; pallet jacks and hand tools. 
Site risk assessments had been undertaken in 
advance and each team was fully briefed beforehand 
about the agreed method statement. Due to the 
scale of the project Ramco would frequently have 10 
teams working simultaneously at different locations 
throughout the UK!

Success was due to good planning; working to 
timescales and good communication with other 
contractors working on site, because as soon as we 
finished removals the new equipment went in!


